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1. At Risk1. At Risk
Glass is half empty:Glass is half empty:

Development Development 
pressures at the edge pressures at the edge 
threaten greenbeltthreaten greenbelt
At risk area is 13 times At risk area is 13 times 
size of San Franciscosize of San Francisco
Particularly at risk: Particularly at risk: 
Contra Costa & Contra Costa & SolanoSolano

Glass is half full:Glass is half full:
Growth boundariesGrowth boundaries
Permanent protectionPermanent protection
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Room to Grow?Room to Grow?Room to Grow?



Drive ‘til you qualifyDrive ‘til you qualify



ParcelizationParcelization

Breaks up productive 
farmland
Fragments habitat
Chews away at 
infrastructure
Makes eventual 
development at urban 
densities more 
difficult

Breaks up productive Breaks up productive 
farmlandfarmland
Fragments habitatFragments habitat
Chews away at Chews away at 
infrastructureinfrastructure
Makes eventual Makes eventual 
development at urban development at urban 
densities more densities more 
difficultdifficult



2. Smart Growth Scorecard2. Smart Growth Scorecard

Measures policies onlyMeasures policies only
Not measured:Not measured:

OnOn--thethe--ground realityground reality
Commitment to Commitment to 
policiespolicies
Regional consensusRegional consensus
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Transportation 
Choices

Conservation 
Planning

Agricultural 
Zoning

Open Space 
Protection

Growth 
Management

0% 20% 40% 60%



Average City ScoresAverage City Scores
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Frequency Distribution of Frequency Distribution of 
Aggregated ScoresAggregated Scores
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3. A Place to Call Home3. A Place to Call Home
Links housing to other Links housing to other 
regional objectivesregional objectives

TransportationTransportation
EnvironmentEnvironment
EconomyEconomy

Summarizes housing Summarizes housing 
challengeschallenges

SupplySupply
AffordabilityAffordability

Outlines barriersOutlines barriers
Community resistanceCommunity resistance
RegulationsRegulations
Fiscal structureFiscal structure

Assesses RHNA progressAssesses RHNA progress
Suggests solutionsSuggests solutions



Permits Compared to RHNAPermits Compared to RHNA
Regional Total, 1999 to 2006Regional Total, 1999 to 2006
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Permits Compared to RHNAPermits Compared to RHNA
1999 to 20061999 to 2006
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Overall RHNA PerformanceOverall RHNA Performance
1999 to 20061999 to 2006
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Housing GradesHousing Grades



Housing Grades for Cities and Housing Grades for Cities and 
Unincorporated AreasUnincorporated Areas

At At 
RiskRisk



4. Blueprint Planning in California4. Blueprint Planning in California

Commissioned by Commissioned by 
BTHBTH
Compares “regional Compares “regional 
vision” planning in 4 vision” planning in 4 
metro areas:metro areas:

Bay Area (ABAG, MTC)Bay Area (ABAG, MTC)
Los AngelesLos Angeles--Southern Southern 
California (SCAG)California (SCAG)
Sacramento (SACOG)Sacramento (SACOG)
San Diego (SANDAG)San Diego (SANDAG)



Some ConclusionsSome Conclusions

We’re the same, but differentWe’re the same, but different
Same issues in different ordersSame issues in different orders

A hit to the head commands attentionA hit to the head commands attention
Money talks, courts orderMoney talks, courts order

Size mattersSize matters
Smaller is a lot easierSmaller is a lot easier

Goldilocks livesGoldilocks lives
Consensus generally finds the middle groundConsensus generally finds the middle ground



Some More ConclusionsSome More Conclusions

MultiMulti--sector involvement is criticalsector involvement is critical
Can’t plan with them; can’t plan without themCan’t plan with them; can’t plan without them

Local government buyLocal government buy--in is a mustin is a must
“This is “This is OUROUR land.”land.”
It It hashas to be to be OUROUR plan.plan.

CMAs are part of the solution, too.CMAs are part of the solution, too.
T/LU connection needed at all levelsT/LU connection needed at all levels



Still More ConclusionsStill More Conclusions

We need carrots, and maybe some sticksWe need carrots, and maybe some sticks
But beware of peanut butterBut beware of peanut butter

Steadiness is Steadiness is essentialessential
This is longThis is long--term effortterm effort
Consistency and persistence is required to Consistency and persistence is required to 
maintain momentummaintain momentum
It requires continuous planning, not just planIt requires continuous planning, not just plan--
makingmaking
Too early to tell whether we can make a real Too early to tell whether we can make a real 
differencedifference



And a Final ConclusionAnd a Final Conclusion

This is really, really hardThis is really, really hard
But really, really importantBut really, really important


